HOAi Budget Configuration Questionnaire
HOAi Budget Configuration Questionnaire
Management Company Name: ________________________________________

This questionnaire captures decisions that HOAi’s budget agent cannot figure out on its own. Most budget behavior is handled automatically by analyzing your prior year data, contracts, and Vantaca configuration. Only answer what’s relevant — blank fields use the stated default. Additional display settings (columns, sheets, formatting) are configured separately in the HOAi rendering config UI.

→ If not answered: Green-bar notes like this appear directly under each question to show what happens if you skip it.

Projection Methods
How should the agent project the remaining months of the current year? This drives the “Projected” column on budget sheets — the baseline the proposed budget is compared against.

Default Projection Method:
[ ] Historical average (average of past years in the database)
[ ] Annualized current year (YTD actuals ÷ months elapsed × 12)
[ ] Current year budget
Management Fee
Management fees are company-controlled, so the agent needs explicit input. If you have a standard annual increase, specify it here. If it varies by association, leave blank and ensure each association’s management contract is uploaded to Vantaca.

Company-wide management fee increase:
[ ] Increase: _________%
[ ] Same as current year (0% increase)
[ ] Flat dollar amount instead of %: $_________
→ If not answered: The agent will look for the management contract in Vantaca documents and apply the rate specified there. If no contract is found, it applies the current inflation rate.

Does your management fee increase at a specific month (not fiscal year start)?
Example: Contract renews in April — Jan–Mar at old rate, Apr–Dec at new rate.
Anniversary month (if applicable): ________________________________________
→ If not answered: The agent auto-detects the anniversary month by looking at when the management fee amount changed in prior year monthly actuals.

Utility Increase Overrides
By default, the agent assumes utility rates increase at the current inflation rate. Only fill in a percentage below if you want to override that for a specific utility type.

	Service Type
	Override % (blank = use contract / inflation)

	Electric
	_________%

	Gas
	_________%

	Water/Sewer
	_________%

	Trash/Sanitation
	_________%

	Phone/Internet
	_________%

	Irrigation
	_________%



→ If not answered: For any row left blank, the agent applies a 3% increase to that utility’s projected amount to account for inflation.

Contract Increase Overrides
For each service type, the agent searches for increase information in this order: (1) your override below, (2) contract documents in Vantaca, (3) additional info fields in Vantaca, (4) current inflation rate. Only fill in an override if you want to guarantee a specific rate regardless of what’s in the contract docs.

	Service Type
	Override % (blank = use contract / inflation)

	Master Insurance
	_________%

	D&O Insurance
	_________%

	Workers Comp Insurance
	_________%

	Fidelity Insurance
	_________%

	Earthquake Insurance
	_________%

	Landscaping
	_________%

	Janitorial
	_________%

	Security
	_________%

	Elevator
	_________%

	Pool Service
	_________%

	Professional Services
	_________%

	Legal Fees
	_________%

	Accounting Fees
	_________%

	All Other Contracts
	_________%



→ If not answered: For any row left blank, the agent checks contract documents in Vantaca first. If no contract is found, it falls back to 3% to account for inflation.

Reserve Funding Minimum
The agent auto-detects the reserve transfer amount from the reserve study (if available) or replicates the prior year’s method. This question is only about your company’s minimum funding policy — the floor below which the agent should flag a warning.

Company minimum reserve funding target:
[ ] No company minimum (follow reserve study only)
[ ] FHA minimum: 10% of budget
[ ] Company target: _________% of budget
→ If not answered: No minimum enforced. The agent uses the reserve study recommendation or prior year amount without a floor.

If the reserve contribution falls below this target, the agent flags it in the Notes column + XN Note: “Warning: reserve contribution below X% minimum target.”

Assessment Increase Cap
Set the maximum regular assessment increase per year. If the budget requires more than this, the agent caps the regular assessment and recommends the excess as a special assessment.

Maximum regular assessment increase:
[ ] No cap (assessment increases as much as needed to cover the full budget)
[ ] Maximum increase: _________% per year
→ If not answered: No cap. The agent calculates assessments at whatever increase is needed to fully fund expenses + reserves. The board negotiates down from there.

When the cap is exceeded: the agent sets the regular assessment at last year’s amount + cap %, then notes the shortfall: “Regular assessment capped at X%. Remaining $Y recommended as special assessment.” The agent will automatically create a special assessment line.

Homeowner Fees
Tell the agent whether to include homeowner fees (e.g., key fob, parking, etc.) as a line item in the budget. This applies company-wide across all associations.

Do you budget for homeowner fees?
[ ] Yes — include homeowner fees (key fob, parking, etc.) in the budget
[ ] No — do not include homeowner fees in the budget
→ If not answered: The agent will not include homeowner fees in the budget unless prior year data shows them as a recurring line item.

Special Notes
Anything else the agent should know that isn’t covered above. Association-specific instructions, unusual GL treatments, known upcoming changes, etc.

Note 1: ________________________________________
Note 2: ________________________________________
Note 3: ________________________________________
Note 4: ________________________________________


